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Budget Area Dorset Council Node 1000DC

Service Area Budget
£

Budget Analysis Budget
£

People - Adults 191,623,727 Internal charges 11,614,846
Corporate Development 45,325,079 Authority Costs 2,057,936
Place 105,421,353 Pay 226,652,533
People - Children 95,124,216 Premises 23,918,141
Birth to Settled Adulthood 10,673,735 Transport 38,295,281
Legal & Democratic Services 9,086,411 Supplies & Services 512,361,007
Partnerships 4,312,080 Transfer Payments 132,483,707
Central Finance -461,566,601 Levies & Precepts 845,961

Third party 196,525,036
School Budgets 1,007,100
Movement in General Fund 16,492,999
TOTAL EXPENDITURE 1,162,254,547
Cost Centre Balances -4,996,379
Government Grants -486,416,756
Reimburse. & Contrib. -49,934,458
Fees & Charges -117,495,441
Internal charges -16,892,821
Corporate Income & Expenditure -4,060,000
Funding -482,458,692
TOTAL INCOME -1,162,254,547

TOTAL BUDGET 0 TOTAL BUDGET 0

5149
4514.77

* please note estimates have been included for the Dedicated Schools Grant.  See page 43 for further details.  

Number of FTE's
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Human Resources
Total staff employed
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Budget Area People - Adults Node 10001

Service Area Budget
£

Budget Analysis Budget
£

Adult Care Service Users 150,156,115 Internal charges 706,776
Adult Care Operation 22,478,674 Authority Costs
Commissioning & Improvement 7,766,777 Pay 36,821,494
Directorate Wide 2,036,879 Premises 1,954,064
Housing 9,185,282 Transport 685,385

Supplies & Services 49,313,841
Transfer Payments 74,025,305
Levies & Precepts
Third party 132,596,483
School Budgets

TOTAL EXPENDITURE 296,103,348
Government Grants -13,210,284
Reimburse. & Contrib. -36,755,922
Fees & Charges -53,536,019
Internal Charges -716,442
Corporate Income & Expenditure
Funding
Movement in General Fund -260,954
TOTAL INCOME -104,479,621

TOTAL BUDGET 191,623,727 TOTAL BUDGET 191,623,727

710
695

Service Description
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Contingency and Movement in Reserves
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The adults and housing directorate is responsible for providing the adult social care and housing services for the residents of Dorset Council

Human Resources
Total staff employed
Number of FTE's
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Budget Area Adult Care Service Users Node 1000110

Service Area Budget
£

Budget Analysis Budget
£

Locality Based 56,642,467 Internal charges 61,572
Learning Disability 48,302,378 Authority Costs
Mental Health 5,836,971 Pay 123,828
Income -5,104,834 Premises 10,139
SU Other 44,479,133 Transport 409,200

Supplies & Services 30,900,547
Transfer Payments 72,054,907
Levies & Precepts
Third party 131,866,865
School Budgets

TOTAL EXPENDITURE 235,427,058
Government Grants -5,059,119
Reimburse. & Contrib. -31,008,172
Fees & Charges -49,203,652
Internal Charges
Corporate Income & Expenditure
Funding
TOTAL INCOME -85,270,943

TOTAL BUDGET 150,156,115 TOTAL BUDGET 150,156,115

0
0

Service Description
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Contingency and Movement in Reserves
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M
E

Social care teams providing adult care assessment; support planning and review work as part of the Local Authorities response to legislative 
requirements including the Care Act 2016, Mental Capacity Act and Mental Health Act.  Staff teams compromise of Social Work; Occupational 
Therapy; Assessment Support Co-ordinators and Case Support staff to deliver services.

Total staff employed
Human Resources

Number of FTE's
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Budget Area Adult Care Operation Node 1000111

Service Area Budget
£

Budget Analysis Budget
£

General 1,154,082 Internal charges 6,100
Locality Services 9,274,837 Authority Costs
Specialist Services 6,225,395 Pay 22,922,943
Principal Social Work 81,425 Premises 16,529
Principal OT 242,042 Transport 212,500
LD/MH Integration 3,409,575 Supplies & Services 725,319
Business Strategy 333,168 Transfer Payments 11,282
Learning Disability 1,758,150 Levies & Precepts

Third party 206,900
School Budgets

TOTAL EXPENDITURE 24,101,573
Government Grants -106,060
Reimburse. & Contrib. -962,233
Fees & Charges
Internal Charges -554,606
Corporate Income & Expenditure
Funding

TOTAL INCOME -1,622,899
TOTAL BUDGET 22,478,674 TOTAL BUDGET 22,478,674

489
456.6

Service Description

Human Resources
Total staff employed
Number of FTE's
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Contingency and Movement in Reserves
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M
E

Social care teams providing adult care assessment; support planning and review work as part of the Local Authorities response to legislative 
requirements including the Care Act 2016, Mental Capacity Act and Mental Health Act.  Staff teams compromise of Social Work; Occupational 
Therapy; Assessment Support Co-ordinators and Case Support staff to deliver services.
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Budget Area Commissioning & Improvement Node 1000113

Service Area Budget
£

Budget Analysis Budget
£

Strategy, Transformation 1,104,142 Internal charges 524,963
Commissioning General 131,947 Authority Costs
General 185,650 Pay 4,360,280
Quality Assurance   1,237,263 Premises 743,140
Older People 3,430,024 Transport 17,696
WAA, Disability 1,607,751 Supplies & Services 12,420,297
Safeguarding Board 70,000 Transfer Payments

Levies & Precepts
Third party 471,343
School Budgets

TOTAL EXPENDITURE 18,537,719
Government Grants -5,291,317
Reimburse. & Contrib. -4,614,920
Fees & Charges -471,751
Internal Charges -132,000
Corporate Income & Expenditure
Funding
Movement in General Fund -260,954
TOTAL INCOME -10,770,942

TOTAL BUDGET 7,766,777 TOTAL BUDGET 7,766,777

63
68.2

Service Description
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Contingency and Movement in Reserves
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E

Commissioning and Improvement includes the Commissioning and Quality Team who commission all activity within scope in a robust and evidenced way.  
The service comprises of commissioning, development and contract management.

Human Resources
Total staff employed
Number of FTE's
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Budget Area Directorate Wide Node 1000114

Service Area Budget
£

Budget Analysis Budget
£

Directorate Wide 2,036,879 Internal charges 84,004
Authority Costs
Pay 1,099,396
Premises
Transport 4,350
Supplies & Services 983,489
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 2,171,239
Government Grants -45,489
Reimburse. & Contrib. -88,871
Fees & Charges
Internal Charges
Corporate Income & Expenditure
Funding
TOTAL INCOME -134,360

TOTAL BUDGET 2,036,879 TOTAL BUDGET 2,036,879

10
9.8

Service Description
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Contingency and Movement in Reserves
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M
E

This contains the budget for the senior managers within the Directorate plus various Directorate wide running costs.  Also included in here are 
funding streams received for Better Care Fund and Improved Better Care Fund.

Human Resources
Total staff employed
Number of FTE's
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Budget Area Housing Node 1000115

Service Area Budget
£

Budget Analysis Budget
£

Housing Standards 682,266 Internal charges 30,137
Housing Solutions 3,680,315 Authority Costs
Homelessness Prevention 1,953,122 Pay 8,315,047
Housing Strategy 1,061,984 Premises 1,184,256
Housing Leadership 1,141,660 Transport 41,639
Community Safety 665,935 Supplies & Services 4,284,189

Transfer Payments 1,959,116
Levies & Precepts
Third party 51,375
School Budgets

TOTAL EXPENDITURE 15,865,759
Government Grants -2,708,299
Reimburse. & Contrib. -81,726
Fees & Charges -3,860,616
Internal Charges -29,836
Corporate Income & Expenditure
Funding
TOTAL INCOME -6,680,477

TOTAL BUDGET 9,185,282 TOTAL BUDGET 9,185,282

148
160.4

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
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D
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Contingency and Movement in Reserves
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CO

M
E

The Housing service provides temporary accommodation for homeless persons as required by legislation which ranges from 
B&Bs to leased, managed and DC owned accommodation. They oversee the housing standards and licencing requirements 
which also includes caravan parks, houses in multiple occupation and empty properties.
Homelessness Prevention and the Rough Sleeping Initiative strategies are in place to assist in the reduction of homeless 
persons and rough sleepers in line with government guidance.
The Community Safety Team also sits within this service providing statutory community safety duties placed on local authorities 
to include the new Domestic Abuse Act.
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Budget Area Corporate Development Node 10002

Service Area Budget
£

Budget Analysis Budget
£

Financial and Commercial 11,932,970 Internal charges 367,701
Human Resources 1,758,752 Authority Costs
ICT Operations 9,263,839 Pay 46,903,116
Director's Office -640,487 Premises 1,038,215
Strategy, Performance 6,352,167 Transport 94,991
Customer Hub 8,994,359 Supplies & Services 11,862,389
Business Support 3,119,657 Transfer Payments 53,370,400
Chief Executive's Office 1,233,433 Levies & Precepts
Transformation 3,310,389 Third party 48,740

School Budgets

TOTAL EXPENDITURE 113,685,552
Government Grants -51,938,271
Reimburse. & Contrib. -3,362,273
Fees & Charges -6,581,994
Internal Charges -2,527,089
Corporate Income & Expenditure
Movement in General Fund -2,954,467
Cost Centre Balances -996,379
TOTAL INCOME -68,360,473

TOTAL BUDGET 45,325,079 TOTAL BUDGET 45,325,079

1124
1016.29Number of FTE's
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Contingency and Movement in Reserves
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Human Resources
Total staff employed
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Budget Area  Financial and Commercial Node 1000201

Service Area Budget
£

Budget Analysis Budget
£

Revenues & Benefits 3,824,381 Internal charges 28,827
Strategic Finance 5,870,678 Authority Costs
Pensions -382,183 Pay 13,835,644
Commercial & Procurement 826,328 Premises 1,038,215
Insurance 1,042,976 Transport 21,600
Treasury & Investment 750,790 Supplies & Services 3,939,277

Transfer Payments 53,370,400
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 72,233,963
Government Grants -51,605,071
Reimburse. & Contrib. -3,221,780
Fees & Charges -3,983,636
Internal Charges -847,602
Corporate Income & Expenditure
Funding
Cost Centre Balances -642,904
TOTAL INCOME -60,300,993

TOTAL BUDGET 11,932,970 TOTAL BUDGET 11,932,970

280
282.78

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
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N
D
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Contingency and Movement in Reserves

IN
CO

M
E

Financial Services is split into 6 key areas;
Revenue & Benefits
  responsible for the administration and collection of Council Tax and Business Rates and Benefits
Strategic Finance
  responsible for the delivery of the councils budgets, ensuring accurate forecasting/reporting and the creation/publishing of the annual accounts. 
  Issues the councils invoices, receives and allocate funds accordingly and supports credit control and debt recovery. 
  Processes all 'trade' orders and manages the authorisation, receipting and disputes; ensuring suppliers are paid in line with standard terms. 
  Faciliation of the payment runs for the council.
Pensions 
  management of the councils pension scheme
Commercial & Procurement 
  Ensures the councils purchasing activities are carried out in line with Public Contracts Regulations; ensures out purchasing supports Dorset 
businesses wherever possible and gives best value for money
Insurance 
  Receives, manages and resolves insurance claims made against the council.                                                                                                                                       
Treasury and Investments                                                                                                                                                                                                  This service 
manages the Council's cash and treasury arrangements, ensuring there is sufficient funds to pay liabilities as they fall due and investing surplus 
balances in line with the agreed strategy.
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Budget Area Human Resources Node 1000202

Service Area Budget
£

Budget Analysis Budget
£

Operations 747,512 Internal charges 2,960
Management 601,120 Authority Costs
Advisory Service 410,120 Pay 3,968,360

Premises
Transport 14,800
Supplies & Services 250,480
Transfer Payments
Levies & Precepts
Third party 5,500
School Budgets

TOTAL EXPENDITURE 4,242,100
Cost Centre Balances -221,000
Reimburse. & Contrib.
Fees & Charges -1,381,418
Internal Charges -685,400
Corporate Income & Expenditure
Funding
Movement in General Fund -195,530
TOTAL INCOME -2,483,348

TOTAL BUDGET 1,758,752 TOTAL BUDGET 1,758,752

95
84.55

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
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N
D
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Contingency and Movement in Reserves
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M
E

Human Resources support the organisation in a number of ways.  The team play a central role in helping the Council to become an Employer of Choice, through developing our 
employer brand and employee offer, amongst other things.  The service also provides payroll, employee relations advice, heath and safety  and occupational health support.
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Budget Area ICT Operations Node 1000204

Service Area Budget
£

Budget Analysis Budget
£

ICT Operational Support 9,263,839 Internal charges 2,690
Authority Costs
Pay 5,473,622
Premises
Transport 5,830
Supplies & Services 5,305,491
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 10,787,633
Cost Centre Balances -85,000
Reimburse. & Contrib. -32,000
Fees & Charges -912,794
Internal Charges -494,000
Corporate Income & Expenditure
Movement in General Fund

TOTAL INCOME -1,523,794
TOTAL BUDGET 9,263,839 TOTAL BUDGET 9,263,839

105
100.52

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
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N
D
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U
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Contingency and Movement in Reserves
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E

The ICT Operations Service works with the strategic core of the council to deliver the technology platforms and solutions to enable our 
council plan and change portfolio aspirations.  ICT Operations provides support services to ICT users, manages the core ICT 
infrastructure (including network, datacentre and user devices), manages/maintains much of the business and productivity software in 
use (e.g. Mosaic for social care case management, Microsoft 365) as well as providing application and forms development and data 
solutions to meet business need. 

The service is responsible for managing/mitigating and responding to key council risks such as cyber-attack and continuity of ICT service 
provision.
The service also provides key contributions to developing a more architectural approach to change, supporting the Design Authority to 
make considered decisions about the alignment and fit of proposed solutions to realise improved service outcomes and user 
experience.
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Budget Area Director's Office Node 1000206

Service Area Budget
£

Budget Analysis Budget
£

Director’s Office -640,487 Internal charges 390
Authority Costs
Pay 218,286
Premises
Transport 1,000
Supplies & Services 17,426
Transfer Payments
Levies & Precepts
Third party
School Budgets
TOTAL EXPENDITURE 237,102
Pay Related Costs -877,589
Reimburse. & Contrib.
Fees & Charges
Internal Charges
Corporate Income & Expenditure
Funding
Movement In General Fund
TOTAL INCOME -877,589

TOTAL BUDGET -640,487 TOTAL BUDGET -640,487

1
1

Service Description

Human Resources
Total staff employed
Number of FTE's
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The role of the Executive Director of Corporate Development is fourfold:   
1 We lead corporate policy, strategy and performance
2 We provide support services to the rest of the organisation; 
3 We provide front line services (e.g. libraries, land charges, revenues and benefits, customer services, etc); 
4 We operate the essential corporate functions required of a council.
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Budget Area Strategy, Performance Node 1000207

Service Area Budget
£

Budget Analysis Budget
£

Strategy & Policy 1,004,680 Internal charges 7,480
Communications 1,416,078 Authority Costs
Community Grants 1,440,221 Pay 5,920,973
Climate & Ecological 155,328 Premises
OD 2,335,860 Transport 11,020

Supplies & Services 1,344,038
Transfer Payments
Levies & Precepts
Third party 43,240
School Budgets

TOTAL EXPENDITURE 7,326,751
Government Grants
Reimburse. & Contrib. -12,000
Fees & Charges -106,519
Internal Charges -150,750
Cost Centre Balances -47,475
Movement in General Fund -657,840
Movement in General Fund
TOTAL INCOME -974,584

TOTAL BUDGET 6,352,167 TOTAL BUDGET 6,352,167

91
86.08

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
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N
D
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The Policy, Intelligence and Performance Service enhances the organisation’s effectiveness by providing specialist policy, performance, risk, 
research and intelligence functions that support strategic decision‑making and delivery of the Council Plan. The Service ensures strong 
stewardship of strategic priorities, maintaining alignment across directorates and providing clear accountability through transparent monitoring 
and reporting. It also provides leadership in developing strategic frameworks, embedding enterprise risk management, and shaping corporate 
performance, policy and insight approaches, as well as coordinating the council’s lobbying priorities to strengthen Dorset’s voice and influence. 
The Service works collaboratively across the council and with external partners to drive improved outcomes for Dorset, using data, insight and 
research to inform decisions and respond to emerging opportunities.
The communications and marketing service leads on external communications, marketing and engagement activities
 with a wide range of audiences, and on internal communications with employees and councillors. The service delivers communications functions 
including media relations, campaigns (across a range of channels), design and print, and brand management. We work
 with officers at all levels across all council services, with Dorset Councillors, and with a wide range of external partners and stakeholders.
The Communities and partnerships service leads on all community engagement activities including Equality, Diversity and Inclusion, Food Security, 
Town and Parish Councils, Armed Forces Communities. We also lead on both statutory and non statutory consultations. We work with officers at 
all levels across all council services, with Dorset Councillors, and with a wide range of external partners and stakeholders.
The sustainability service provides the strategic lead on the councils response to the climate emergency, establishing the framework for the 
council to meet its climate goals.
 We co-ordinate approaches to carbon reduction and adaption, while embedding sustainability ambitions at the heart of the council’s operations, 
policies, and plans. The service also works with partners across the county to help accelerate Dorset’s journey to
 net zero and build a stronger more resilient county for the future.
Working alongside our managers, teams, and employees we help the council to grow a great place to work by becoming a great organisation 
where everyone thrives. From a functional perspective this includes our core learning and development offer, talent and work based learning 
offers, as well as leading our people and wellbeing strategy – all delivered  through positive organisational development.
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Budget Area Customer Hub Node 1000208

Service Area Budget
£

Budget Analysis Budget
£

Customer Hub 8,994,359 Internal charges 316,178
Authority Costs
Pay 8,747,395
Premises
Transport 38,491
Supplies & Services 732,169
Transfer Payments
Levies & Precepts
Third party
School Budgets
TOTAL EXPENDITURE 9,834,233
Government Grants -333,200
Reimburse. & Contrib. -12,900
Fees & Charges -144,437
Internal Charges -349,337
Corporate Income & Expenditure
Funding

TOTAL INCOME -839,874
TOTAL BUDGET 8,994,359 TOTAL BUDGET 8,994,359

318
250.69

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
PE

N
D
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U
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E
The Customer Hub has been established to provide a clearer, more consistent and accessible experience for anyone who needs to contact the organisation. Its central 
purpose is to make services easier, simpler and quicker to access by creating a unified route into the council, supported by modern technology, intelligent automation 
and highly trained people. The Hub ensures that every customer, whether a resident, business, partner or visitor, can get the right help at the right time, without navigating 
complex structures or repeating information.
Acting as the organisation’s single front door, the Customer Hub supports a wide range of service areas including Central Support, Adult Social Care, Libraries, School 
Admissions, Building Control, Highways, Parking, Planning, Environment & Service Support, and the Tree team. The Hub manages first contact enquiries, provides clear 
triage and ensures that specialist teams receive well informed referrals so they can focus their expertise where it is most needed. This coordinated model reduces 
duplication, increases responsiveness and provides a more joined up experience for customers.
Technology will play a major part in enabling this improved service. The Customer Hub uses digital tools, automation and smarter workflows to remove unnecessary 
steps, reduce waiting times and allow customers to complete simple tasks quickly and independently. Online forms, guided journeys, integrated systems and automated 
updates will help streamline processes and give customers choice in how they interact with us. Importantly, these tools are designed to support accessibility, ensuring 
that digital channels are usable for all, while also creating efficiencies that help the organisation focus its resources on more complex or urgent needs.
While digital options are expanding, the Customer Hub maintains a firm commitment to human support. Customers who need or prefer to speak to someone can always 
do so, whether by phone, through assisted digital support or in person. The Hub ensures that no customer is disadvantaged by technology and that personal service 
remains available for sensitive, urgent or complex situations.
The Hub’s remit goes beyond handling enquiries. It is responsible for setting customer service standards across all channels, shaping the customer contact approach and 
supporting consistency in how services communicate with the public. By ensuring that every service area, from Adult Social Care to Highways, operates within a shared 
framework for customer experience, the Hub helps the organisation maintain reliability, transparency and accountability.
A key strength of the Customer Hub is its ability to generate and use insight. By consolidating information from all customer interactions, the Hub provides a single, 
trustworthy view of demand. It identifies trends, highlights pressure points and uncovers recurrent issues across services. This insight supports continuous improvement, 
enabling the organisation to design better processes, remove friction, and respond proactively to community needs.
The Hub also champions the voice of the customer, working collaboratively with internal teams to tackle root causes, strengthen customer journeys and embed a culture 
where listening and improving are central to service delivery.
Overall, the Customer Hub provides the structure, capability and intelligence needed to deliver a modern, responsive and customer focused organisation. It brings 
together people, processes, technology and insight to create a simpler, more accessible experience for customers, and supports services with the information and 
coordination they need to deliver high quality outcomes for the community.

Movement In General Fund 
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Budget Area Business Support Node 1000209

Service Area Budget
£

Budget Analysis Budget
£

Head of Business Support 120,667 Internal charges
CEX & Generalist 958,051 Authority Costs
Children's Spoke 2,040,939 Pay 3,109,657

Premises
Transport
Supplies & Services 10,000
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 3,119,657
Government Grants
Reimburse. & Contrib.
Fees & Charges
Internal Charges
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME

TOTAL BUDGET 3,119,657 TOTAL BUDGET 3,119,657

117
102.4

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
PE

N
D
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Contingency and Movement in Reserves
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CO

M
E

The generalist business support function acts as the council's front door for internal customers and customers of a corporate service. The 
executive support team provides administrative support to the organisation. Generally, executive support is provided to the chief executive, 
executive directors and corporate directors. Support is not provided more widely to other leaders.
Executive support is also provided by the democratic services assistants to Leader, chairman and executive members. The children’s business 
support team will only provide specialist activity that requires a close working relationship with children’s services. This work will remain within 
the dedicated spokes. Generalist activity currently being undertaken by the roles in this service area will move to the generalist team.
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Budget Area Chief Executive's Office Node 1000211

Service Area Budget
£

Budget Analysis Budget
£

Corporate Management 181,850 Internal charges 7,666
Chief Executive 278,571 Authority Costs
Leadership support 773,012 Pay 1,106,110

Premises
Transport 700
Supplies & Services 202,550
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 1,317,026
Government Grants
Reimburse. & Contrib. -83,593
Fees & Charges
Internal Charges
Corporate Income & Expenditure
Funding
TOTAL INCOME -83,593

TOTAL BUDGET 1,233,433 TOTAL BUDGET 1,233,433

22
20.33

Service Description

Human Resources
Total staff employed
Number of FTE's

EX
PE

N
D

IT
U

RE

Contingency and Movement in Reserves
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CO

M
E

This budget makes provision for the (largely staffing) cost of the Chief Executive's Office, in particular the centralised Leadership Support and 
Lord Lieutenancy Teams. These teams will be moved to 209 Business Support Unit as part of the Our Future Council Programme. It also holds the 
Corporate Management Budget for Council wide subscriptions and funding for development requirements for Senior Leadership Team (SLT) and 
Corporate Leadership Team (CLT).
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Budget Area & Budget Holder Transformation Node 1000213

Service Area Budget
£

Budget Analysis Budget
£

Corporate Director Customer and Cultural Services161,699 Internal charges 1,510
Transformation 3,148,690 Authority Costs

Pay 5,400,658
Premises
Transport 1,550
Supplies & Services 60,958
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 5,464,676
Government Grants
Reimburse. & Contrib.
Fees & Charges -53,190
Internal Charges
Corporate I&E
Funding
Movement in General Fund -2,101,097
TOTAL INCOME -2,154,287

TOTAL BUDGET 3,310,389 TOTAL BUDGET 3,310,389

95
87.94

Service Description
The Transfromation team leads and delivers organisational change, redesigns services to improve efficiency and 
customer experience, and supports digital modernisation. They also identify savings, efficiencies, and opportunities for 
innovation.

EX
PE

N
D

IT
U
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Contingency and Movement in Reserves

IN
CO

M
E

Human Resources
Total staff employed
Number of FTE's
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Budget Area Place Directorate Node 10003

Service Area Budget
£

Budget Analysis Budget
£

Highways, Engineering & Transport 50,095,639 Internal charges 7,063,110
Waste Reduction & Greenspace 39,893,585 Authority Costs
Economic Development 1,716,599 Pay 60,808,738
Leisure, Arts & Culture 3,406,896 Premises 19,829,185
Directors Office -205,929 Transport 36,302,913
Assets & Property 6,712,774 Supplies & Services 11,914,130
Planning 3,801,789 Transfer Payments 9,799

Levies & Precepts
Third party 40,254,993
School Budgets
TOTAL EXPENDITURE 176,182,868

-292,150
Government Grants -5,247,966
Reimburse. & Contrib. -5,379,119
Fees & Charges -50,608,125
Internal Charges -9,234,155
Corporate Income & Expenditure
Funding

TOTAL INCOME -70,761,515
TOTAL BUDGET 105,421,353 TOTAL BUDGET 105,421,353

1800
1488.35

Service Description
A wide and diverse directorate made up of strategic and front-line servivces. Please refer to the following individual pages for specific service 
information.

Number of FTE's

EX
PE

N
D
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Human Resources
Total staff employed

Movement in General Fund
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Budget Area Highways Node 1000301

Service Area Budget
£

Budget Analysis Budget
£

Highways 4,831,423 Internal charges 4,873,404
Dorset Travel 44,163,849 Authority Costs
Flood and Coastal 1,100,367 Pay 17,357,656

Premises 5,311,451
Transport 32,621,182
Supplies & Services 3,152,359
Transfer Payments
Levies & Precepts
Third party 17,422,779
School Budgets

TOTAL EXPENDITURE 80,738,831
Government Grants -4,728,336
Reimburse. & Contrib. -2,720,300
Fees & Charges -17,515,726
Internal Charges -4,987,530
Movement in General Fund -691,300
Funding

TOTAL INCOME -30,643,192
TOTAL BUDGET 50,095,639 TOTAL BUDGET 50,095,639

668
544.56

Service Description

Human Resources
Total staff employed
Number of FTE's
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A wide range of statutory, operational and strategic council services including Highways (Network Operations, Highways Infrastructure & Parking), 
Transport (Mainstream, SEND and Public services) and Flood & Coastal Erosion Risk Management (FCERM).
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Budget Area Waste Reduction Node 1000302

Service Area Budget
£

Budget Analysis Budget
£

Greenspace 3,236,018 Internal charges 1,314,170
Health & Activity 128,666 Authority Costs
Commercial Waste & Strategy 18,112,748 Pay 25,945,124
Waste Operations 18,203,236 Premises 2,280,148
Fleet 212,917 Transport 3,474,981

Supplies & Services 3,909,301
Transfer Payments 9,799
Levies & Precepts
Third party 21,967,515
Movement in General Fund

TOTAL EXPENDITURE 58,901,038
Government Grants -235,930
Reimburse. & Contrib. -584,220
Fees & Charges -14,629,129
Internal Charges -3,420,424
Corporate Income & Expenditure
Funding
Movement in General Fund -137,750
TOTAL INCOME -19,007,453

TOTAL BUDGET 39,893,585 TOTAL BUDGET 39,893,585

621
591.14

Service Description

Human Resources
Total staff employed
Number of FTE's
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A wide range of operational and strategic council services including Waste collection and disposal, Fleet Management, Greenspace (which 
includes Country Parks, Landscaping, Grounds, Arboricultural services, Gypsy services) and Health & Activity.
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Budget Area Economic Development Node

Service Area Budget
£

Budget Analysis Budget
£

Weymouth 2040 900,000 Internal charges 489,588
Economic Development 801,031 Authority Costs
Harbours 15,568 Pay 1,847,470

Premises 445,885
Transport 48,215
Supplies & Services 1,747,489
Transfer Payments
Levies & Precepts
Third party 164,519
School Budgets

693,700
TOTAL EXPENDITURE 5,436,866
Government Grants
Reimburse. & Contrib. -92,000
Fees & Charges -3,485,007
Internal Charges -143,260
Movement in General Fund
Funding

TOTAL INCOME -3,720,267
TOTAL BUDGET 1,716,599 TOTAL BUDGET 1,716,599

31
27.6

Service Description
A mixture of strategic services regarding the long-term economic growth and development within the Weymouth area, and wider 
operational budgets for Council wide Economic Development, and the operation of the 3 (Weymouth, Bridport & Lyme Regis) 
Dorset Council Harbours.
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Human Resources
Total staff employed
Number of FTE's
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Budget Area Leisure, Arts & Culture Node 1000304

Service Area Budget
£

Budget Analysis Budget
£

Mgmt Leisure Services 36,590 Internal charges 78,240
Leisure & Cultural Commissioning 2,185,676 Authority Costs
Leisure Facilities 1,184,630 Pay 1,910,090

Premises 1,442,556
Transport 9,880
Supplies & Services 1,667,320
Transfer Payments
Levies & Precepts
Third party 296,450
School Budgets

8,000
TOTAL EXPENDITURE 5,412,536
Government Grants
Reimburse. & Contrib. -155,300
Fees & Charges -1,736,520
Internal Charges -113,820
Movement in General Fund
Funding

TOTAL INCOME -2,005,640
TOTAL BUDGET 3,406,896 TOTAL BUDGET 3,406,896

172
47.1

Service Description
A range of operational budgets covering all aspects of Leisure (both in-house and commissioned), Arts & Cultural services.
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Human Resources
Total staff employed
Number of FTE's
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Budget Area Directors Office Node 1000305

Service Area Budget
£

Budget Analysis Budget
£

Directors Office -284,295 Internal charges 700
Place BI 78,366 Authority Costs

Pay
Premises
Transport 4,000
Supplies & Services 122,186
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 126,886
Pay Related Costs -316,344
Reimburse. & Contrib.
Fees & Charges
Internal Charges -16,471
Corporate Income & Expenditure
Funding
TOTAL INCOME -332,815

TOTAL BUDGET -205,929 TOTAL BUDGET -205,929

6
6

Service Description
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Costs of Directors and associated central Place Directorate costs.

Human Resources
Total staff employed
Number of FTE's
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Budget Area Assets & Property Node 1000306

Service Area Budget
£

Budget Analysis Budget
£

Assets & Property 6,712,774 Internal charges 158,628
Authority Costs
Pay 3,247,135
Premises 10,344,145
Transport 36,605
Supplies & Services 676,235
Transfer Payments
Levies & Precepts
Third party 377,430
Movement in General Fund 53,610

TOTAL EXPENDITURE 14,893,788
Government Grants
Reimburse. & Contrib. -89,539
Fees & Charges -7,603,825
Internal Charges -487,650
Corporate Income & Expenditure
Funding
Third party

TOTAL INCOME -8,181,014
TOTAL BUDGET 6,712,774 TOTAL BUDGET 6,712,774

83
77.95

Service Description

Human Resources
Total staff employed
Number of FTE's
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The Assets and Property service aims to provide and sustain operational and investment property portfolios that are safe, flexible and value 
for money enabling the Council to deliver its policies and services to our clients, partners, and stakeholders to benefit the residents of Dorset
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Budget Area Planning Node 1000307

Service Area Budget
£

Budget Analysis Budget
£

Conservation 1,121,086 Internal charges 148,380
Devt Management -128,556 Authority Costs
Spatial Planning 1,985,646 Pay 10,817,607
Planning Management 53,753 Premises 5,000
Building Control 298,468 Transport 108,050
Env Policy, Partnerships & Projects 415,092 Supplies & Services 639,240
Dorset National Landscape Partnership 56,300 Transfer Payments

Levies & Precepts
Third party 26,300
School Budgets

TOTAL EXPENDITURE 11,744,577
Government Grants -283,700
Reimburse. & Contrib. -1,737,760
Fees & Charges -5,637,918
Internal Charges -65,000
Movement in General Fund -218,410
Funding

TOTAL INCOME -7,942,788
TOTAL BUDGET 3,801,789 TOTAL BUDGET 3,801,789

219
194

Service Description
A wide range of statutory, operational and strategic council services including Planning (including the Local Plan), Building Control, Conservation, 
Environmental Policy and Dorset National Landscape (AONB ) Hosted Partnerships.
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Human Resources
Total staff employed
Number of FTE's
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Budget Area People - Children Node 10004

Service Area Budget
£

Budget Analysis Budget
£

Quality Assurance   4,154,436 Internal charges 2,737,800
Care & Protection 62,622,407 Authority Costs
Commissioning & Partnerships 6,502,007 Pay 51,294,782
Education & Learning 15,944,948 Premises 966,100
Director's Services 5,900,418 Transport 1,070,862

Supplies & Services 46,448,567
Transfer Payments 37,200
Levies & Precepts
Third party 11,710,300
School Budgets 1,007,100

TOTAL EXPENDITURE 115,272,711
Government Grants -11,879,808
Reimburse. & Contrib. -2,306,819
Fees & Charges -1,980,368
Internal Charges -3,981,500
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME -20,148,495

TOTAL BUDGET 95,124,216 TOTAL BUDGET 95,124,216

1051
956.12

Service Description
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Our ‘Dorset Children Thrive’ model for delivering Children’s Services in Dorset brings together many services and support for children and 
families into six integrated locality teams across Dorset, supported by a central team of specialist services.

 •Locality Teams: MulƟ-disciplinary teams delivering Early Help, SEND assessment and support, inclusion support, early years seƫng support 
and education challenge and support, virtual school, education psychology and Social Work;  Whole Family Whole School Approach.
 •Commissioning, Partnerships and Quality Assurance: Ensuring there are sufficient high quality, value for money services that meet the needs 

of children and families in the communities where they live.
 •EducaƟon & Learning: System leadership in educaƟon and learning for Dorset to deliver the best EducaƟon for all focused on educaƟonal 

recovery and school improvement, ambitious outcomes for children with SEND, developing a traded offer
 •Care and protecƟon: To deliver a high standard of social work and care for Dorset children focusing on right service at the right Ɵme, effecƟve 

permanence plans, fostering and residential care, supporting children at risk of exploitation

Partnership is everything, we know we need to work together to support our children, young people and families. We work with partners on 
a day to day basis to support children and young people and to deliver our strategic plans and shared vision. Our vision is that ‘together we 
will make Dorset the best place to be a child; where communities thrive, and families are supported to be the best they can be’.

Human Resources
Total staff employed
Number of FTE's
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Budget Area Quality Assurance   Node 1000405

Service Area Budget
£

Budget Analysis Budget
£

QA General 327,362 Internal charges 5,400
QARO Teams 1,212,200 Authority Costs
Safeguarding Advisor 556,374 Pay 4,731,700
Workforce Development 699,800 Premises
PDSCP 90,500 Transport 55,362
Develop & Improvement 1,268,200 Supplies & Services 41,400

Transfer Payments
Levies & Precepts
Third party 9,400
School Budgets

TOTAL EXPENDITURE 4,843,262
Government Grants -19,000
Reimburse. & Contrib. -249,100
Fees & Charges -9,826
Internal Charges -410,900
Corporate Income & Expenditure
Funding
TOTAL INCOME -688,826

TOTAL BUDGET 4,154,436 TOTAL BUDGET 4,154,436

82
77.54

Service Description
The service is responsible for a number of quality assurance functions such as auditing activity as well as the statutory functions for reviewing officers 
for children in care, child protection conferencing and the management of allegations of professionals working with children.  Additionally, the 
service is responsible for workforce development and safeguarding advisory and training functions, including delivering our partnership service 
improvement plans and the statutory Pan-Dorset Safeguarding Partnership arrangements.
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Human Resources
Total staff employed
Number of FTE's
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Budget Area Care & Protection Node 1000406

Service Area Budget
£

Budget Analysis Budget
£

C&P Management 1,322,900 Internal charges 71,200
CP/Perm/Care Leaver 2,353,143 Authority Costs
Family Sup & Adv Line 1,731,500 Pay 20,823,800
C&P Fostering Service 14,374,500 Premises 295,400
Harbour & Rescare 6,621,692 Transport 799,000
Child Protection 7,343,600 Supplies & Services 35,143,649
C&P Locality CiC 955,600 Transfer Payments 37,200
C&P Locality S17 364,300 Levies & Precepts
Service Agreements 1,536,306 Third party 11,587,200
C&P Locality Wide 26,018,866 School Budgets

TOTAL EXPENDITURE 68,757,449
Government Grants -4,976,300
Reimburse. & Contrib. -187,500
Fees & Charges -107,042
Internal Charges -864,200
Corporate Income & Expenditure
Funding
TOTAL INCOME -6,135,042

TOTAL BUDGET 62,622,407 TOTAL BUDGET 62,622,407

401
361.52

Service Description

Human Resources
Total staff employed
Number of FTE's
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Care and Protection provides stautory safeguarding, child protection, children in need and children in care services for Dorset's children. The service 
holds the Family Support and Advice Line (FS&AL) a single front door for children, families and professionals seeking help or protection. The service 
also supports the fostering service, in house residential childrens homes, The Harbour, care leaver service. Help, protection and children in care 
services are mainly delivered through the locality model alongside early help, education and SEN services. 
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Budget Area Commissioning & Partnerships Node 1000407

Service Area Budget
£

Budget Analysis Budget
£

Commissioning 2,764,780 Internal charges 184,100
Business Support 208,300 Authority Costs
Strategic Partnership 5,000 Pay 5,772,500
Young & Thriving 1,042,000 Premises 176,800
Contracts & Services 1,072,646 Transport 22,400
Transformation 1,250,000 Supplies & Services 3,529,526
Outdoor Education 159,281 Transfer Payments

Levies & Precepts
Third party 8,000
School Budgets
TOTAL EXPENDITURE 9,693,326
Government Grants -269,700
Reimburse. & Contrib. -562,619
Fees & Charges -1,290,300
Internal Charges -1,068,700
Corporate Income & Expenditure
Funding
Supplies & Services
TOTAL INCOME -3,191,319

TOTAL BUDGET 6,502,007 TOTAL BUDGET 6,502,007

136
118.85

Service Description
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Human Resources
Total staff employed
Number of FTE's

The overarching purpose of the Commissioning and Partnerships services is to ensure that there are sufficient high quality, value for money services in 
place to meet the needs of children and families in the communities where they live.  The service is responsible for strategic and operational 
commissioning (including fulfilling statutory sufficiency duties for the provision of care and for childcare), brokerage of packages of care and education, 
contract monitoring and quality assurance of externally commissioned services.  The service leads on transformation project management and benefits 
realisation as well as implementing a range of externally grant funded programmes such as the national Supporting Families Programme and the Holiday 
Activities and Food project.  The services is responsible for facilitating multi-agency partnerships including the Strategic Alliance for Children and Young 
People - delivering the strategic partnership plan; the Strengthening Services Board.  The service is responsible for business support services for the whole 
of the directorate.   In addition, the service is responsible for delivering statutory tracking functions for children's participation in education, employment 
or training and for re-engagement; young carers and matrix leadership of youth work in the county as well as Outdoor Education.
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Budget Area Education & Learning Node 1000408

Service Area Budget
£

Budget Analysis Budget
£

Education Services 1,350,148 Internal charges 240,500
Chesil Locality 3,993,000 Authority Costs
East & Purbeck Locality 4,507,400 Pay 16,460,700
Dorch & West Locality 3,262,100 Premises 493,900
North Locality 2,832,300 Transport 190,800

Supplies & Services 1,729,548
Transfer Payments
Levies & Precepts
Third party 105,700
School Budgets 1,007,100

TOTAL EXPENDITURE 20,228,248
Government Grants -1,740,700
Reimburse. & Contrib. -331,700
Fees & Charges -573,200
Internal Charges -1,637,700
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME -4,283,300

TOTAL BUDGET 15,944,948 TOTAL BUDGET 15,944,948

421
387.60

Service Description

Human Resources
Total staff employed
Number of FTE's
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The Education Service deliver the Council's key responsibilities to deliver excellent education, inclusion and SEND to the children and young 
people of Dorset.  
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Budget Area Director's Services Node 1000409

Service Area Budget
£

Budget Analysis Budget
£

Director's Services 5,900,418 Internal charges 2,236,600
Authority Costs
Pay 3,506,082
Premises
Transport 3,300
Supplies & Services 6,004,444
Transfer Payments
Levies & Precepts
Third party
School Budgets
TOTAL EXPENDITURE 11,750,426
Government Grants -4,874,108
Reimburse. & Contrib. -975,900
Fees & Charges
Internal Charges
Corporate Income & Expenditure
Funding
TOTAL INCOME -5,850,008

TOTAL BUDGET 5,900,418 TOTAL BUDGET 5,900,418

11
10.61

Service Description
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The central area within Children's Services, supporting the rest of the Directorate. 

Human Resources
Total staff employed
Number of FTE's
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Budget Area & Budget Holder Birth to Settled Adulthood0 Node 10005

Service Area Budget
£

Budget Analysis Budget
£

B2SA Teams 2,994,474 Internal charges 133,000
B2SA Services 4,604,358 Authority Costs
Birth 2 Settle Adult 3,074,903 Pay 3,208,000

Premises
Transport 56,074
Supplies & Services 2,927,658
Transfer Payments 5,041,003
Levies & Precepts
Third party 149,600
School Budgets

TOTAL EXPENDITURE 11,515,335
Government Grants
Reimburse. & Contrib. -841,600
Fees & Charges
Internal Charges
Corporate I&E
Funding
TOTAL INCOME -841,600

TOTAL BUDGET 10,673,735 TOTAL BUDGET 10,673,735

63
55.84

Service Description
The Birth to Settled Adulthood (B2SA) service is Dorset Council’s integrated, whole‑system approach to supporting children and young 
people with complex additional needs or disabilities, from birth through to adulthood. The service brings together education, health, 
children’s services, adult social care and housing to ensure a well planned and consistent support for children and young people as they 
approach adulthood.  It enables good planning for the needs of young people as they approach adulthood.
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Human Resources
Total staff employed
Number of FTE's
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Budget Area & Budget Holder B2SA Teams 0 Node 1000501

Service Area Budget
£

Budget Analysis Budget
£

B2SA Teams 2,994,474 Internal charges 1,000
Authority Costs
Pay 3,208,000
Premises
Transport 56,074
Supplies & Services 8,500
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 3,273,574
Government Grants
Reimburse. & Contrib. -279,100
Fees & Charges
Internal Charges
Corporate I&E
Funding
TOTAL INCOME -279,100

TOTAL BUDGET 2,994,474 TOTAL BUDGET 2,994,474

63
55.84

Service Description
The staff team comprosing of social workers, family workers and occupational therapists delivering the social care for the birth to settelled 
adulthood cohort
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Human Resources
Total staff employed
Number of FTE's
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Budget Area & Budget Holder B2SA Services 0 Node 1000502

Service Area Budget
£

Budget Analysis Budget
£

B2SA Services 4,604,358 Internal charges 132,000
Authority Costs
Pay
Premises
Transport
Supplies & Services 2,919,158
Transfer Payments 2,047,700
Levies & Precepts
Third party 68,000
School Budgets

TOTAL EXPENDITURE 5,166,858
Government Grants
Reimburse. & Contrib. -562,500
Fees & Charges
Internal Charges
Corporate I&E
Funding
TOTAL INCOME -562,500

TOTAL BUDGET 4,604,358 TOTAL BUDGET 4,604,358

0
0

Service Description
The Birth to Settled Adulthood service for children under 18
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Human Resources
Total staff employed
Number of FTE's
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Budget Area & Budget Holder Birth 2 Settle Adult 0 Node 1000503

Service Area Budget
£

Budget Analysis Budget
£

Birth 2 Settle Adult 3,074,903 Internal charges
Authority Costs
Pay
Premises
Transport
Supplies & Services
Transfer Payments 2,993,303
Levies & Precepts
Third party 81,600
School Budgets

TOTAL EXPENDITURE 3,074,903
Government Grants
Reimburse. & Contrib.
Fees & Charges
Internal Charges
Corporate I&E
Funding
TOTAL INCOME

TOTAL BUDGET 3,074,903 TOTAL BUDGET 3,074,903

0
0

Service Description
The Birth to Settled Adulthood service for service users aged 18-25
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Human Resources
Total staff employed
Number of FTE's
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Budget Area Dedicated Schools Grant 

Service Area Budget
£

Budget Analysis Budget
£

Dedicated Schools Grant (estimated) Internal charges
Authority Costs
Pay
Premises
Transport
Supplies & Services 369,321,161
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 369,321,161
Government Grants -369,321,161
Reimburse. & Contrib.
Fees & Charges
Internal Charges
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME -369,321,161

TOTAL BUDGET 0 TOTAL BUDGET 0
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Budget Area Legal & Democratic Services Node 10006

Service Area Budget
£

Budget Analysis Budget
£

Assurance 1,859,272 Internal charges 87,254
Democratic & Electoral Services 3,260,710 Authority Costs 2,057,936
Land Charges -317,577 Pay 7,271,305
Legal Services 3,399,193 Premises 2,100
Archives    884,813 Transport 11,350

Supplies & Services 1,250,672
Transfer Payments
Levies & Precepts
Third party 18,000
School Budgets

TOTAL EXPENDITURE 10,698,617
Government Grants
Reimburse. & Contrib. -358,666
Fees & Charges -1,017,231
Internal Charges -236,309
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME -1,612,206

TOTAL BUDGET 9,086,411 TOTAL BUDGET 9,086,411

156
129.17Number of FTE's
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Human Resources
Total staff employed

44



Budget Area Assurance Node 1000601

Service Area Budget
£

Budget Analysis Budget
£

Audit 472,160 Internal charges 1,101
Assurance 1,387,112 Authority Costs

Pay 1,252,050
Premises
Transport 950
Supplies & Services 621,185
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 1,875,286
Government Grants
Reimburse. & Contrib. -5,000
Fees & Charges -1,014
Internal Charges -10,000
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME -16,014

TOTAL BUDGET 1,859,272 TOTAL BUDGET 1,859,272

29
22.5

Service Description

Human Resources
Total staff employed
Number of FTE's
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The Assurance Service is a corporate function supporting the full range of the Council’s services: 
 
The Emergency Management and Resilience team develop risk based emergency plans, respond to emergencies, and ensure appropriate 
training, exercising and debriefing mechanisms are operative.  The team play an active part in the multi agency Local Resilience Forum and 
also provide both strategic and tactical advice to the Council’s Gold and Silver officers and other parts of the Command and Control 
structure.  Through emergency response, the team will be in contact with the public, partners and internal resources 24/7.  The team also 
support wider community resilience. 
 
The Complaints team is a front facing service, corresponding with the public with regards to both compliments and complaints.  The team 
provide assurance through an independent, responsive, objective and customer focussed ‘active listening’ approach to complaints.  The 
complaints team are also the key link to the Local Government Ombudsman.  A commercial offering is available to schools; 
 
The Information Compliance team is a front facing service working with a wide range of Council services facilitating information requests 
(incl Freedom of Information and Subject Access Requests) from the public, as well as managing any data breaches that occur, liaising with 
the Information Commissioners Office where required.  The team work across the Council ensuring that we are compliant with data 
protection legislation, supporting services with professional advice and guidance; 
 
The Service Manager plays a key role in the Council’s governance arrangements, including managing the statutory Annual Governance 
Statement, commissioning the internal audit arrangements via the SWAP Internal Audit and facilitating fraud and whistleblowing 
management / investigation. 
 
The Service Manager for Assurance is the Lead Officer for the Dorset Police and Crime Panel, linking in with elected members of both Dorset 
Council, BCP Council, alongside the Office of the Police and Crime Commissioner and independent members of the Panel. 
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Budget Area Democratic & Electoral Services Node 1000602

Service Area Budget
£

Budget Analysis Budget
£

Members Services 2,061,586 Internal charges 4,000
Democratic Services 1,122,774 Authority Costs 2,057,936
Elections 76,350 Pay 1,073,377

Premises
Transport 4,600
Supplies & Services 171,020
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 3,310,933
Government Grants
Reimburse. & Contrib.
Fees & Charges -10,423
Internal Charges -39,800
Corporate Income & Expenditure
Funding
TOTAL INCOME -50,223

TOTAL BUDGET 3,260,710 TOTAL BUDGET 3,260,710

21
18.2

Service Description

Human Resources
Total staff employed
Number of FTE's
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Democratic Services:  The main role of Democratic Services is to support the Council's decision-making processes and governance structure, providing a 
professional, customer-focused service.  The Team ensure that decision-making processes are transparent and accessible, promoting public participation 
wherever appropriate, and will enable Members to be equipped with the knowledge and skills to make informed decisions.  The key functions are 
(1) promoting the Council as a democratic body, 
(2) supporting elected members and providing an appropriate and targeted members learning and development programme, 
(3) supporting and administering the democratic decision making bodies of the Council, and promoting digital access, and 
(4) organising a programme of civic events for the Chairman. 

Electoral Services:  Electoral Services is a statutory function and aims to increase public awareness of local democracy and maximise voter turnout 
through public awareness campaigns.  The Team seek to communicate with local residents to increase registration of voters, promoting online 
registration, and ensuring that every eligible person on the electoral register is able to vote.  The Team also ensure the efficient and effective 
administration of local and national elections and referenda, and is responsible for reviewing community governance for all the parishes that fall within 
the Dorset Council area.  The key functions are
(1) providing a well administered electoral registration function, 
(2) compiling and maintaining an accurate Register of Electors and 
(3) administering effective, efficient and accessible elections and referenda.
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Budget Area Land Charges Node 1000603

Service Area Budget
£

Budget Analysis Budget
£

Land Charges -317,577 Internal charges
Authority Costs
Pay 488,757
Premises
Transport 500
Supplies & Services 130
Transfer Payments
Levies & Precepts
Third party
School Budgets

TOTAL EXPENDITURE 489,387
Government Grants
Reimburse. & Contrib.
Fees & Charges -806,964
Internal Charges
Corporate Income & Expenditure
Funding
TOTAL INCOME -806,964

TOTAL BUDGET -317,577 TOTAL BUDGET -317,577

16
12.22

Service Description

Human Resources
Total staff employed
Number of FTE's
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The Council has a statutory responsibility for maintaining a Local Land Charges Register and for processing local land charges search requests, 
which are commonly made as part of property purchases.  The Land Charges team maintain the land charges register, receive and process all 
personal or electronic searches of the land charges register (LLC1) and local authority searches (CON29).  

The government has a target of a maximum of 10 working days within which these searches should be returned to applicants.
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Budget Area Legal Services Node 1000604

Service Area Budget
£

Budget Analysis Budget
£

Legal Services 3,399,193 Internal charges 4,740
Authority Costs
Pay 3,436,594
Premises
Transport 1,700
Supplies & Services 124,900
Transfer Payments
Levies & Precepts
Third party 18,000
School Budgets

TOTAL EXPENDITURE 3,585,934
Government Grants
Reimburse. & Contrib.
Fees & Charges -134,041
Internal Charges -52,700
Corporate Income & Expenditure
Funding
TOTAL INCOME -186,741

TOTAL BUDGET 3,399,193 TOTAL BUDGET 3,399,193

63
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Service Description

Human Resources
Total staff employed
Number of FTE's
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The team supports the Council in the continued day to day delivery of services and in addition provides support transformation programmes 
and a range of external clients including Tricuro.  This includes: 
• The provision of a prompt and efficient legal service, recognising that in all its activity the Council must work within and through the law.
• The smooth and efficient operation of member decision making and scrutiny processes and support for elected members in fulfilling their 
roles.
• Ensuring legality and propriety in decision making.
• Ensuring compliance with data protection, freedom of information and surveillance legislation. 
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Budget Area Archives    Node 1000605

Service Area
Budget

£

Budget Analysis
Budget

£
Archives General 217,210 Internal charges 77,413
Archives Projects 4,749 Authority Costs
Museums General 346,120 Pay 1,020,527
Local Studies 91,606 Premises 2,100
Historic Environment  74,965 Transport 3,600
Information Management 150,163 Supplies & Services 333,437

Transfer Payments
Levies & Precepts
Third party
School Budgets
TOTAL EXPENDITURE 1,437,077

Government Grants
Reimburse. & Contrib. -353,666
Fees & Charges -64,789
Internal Charges -133,809
Corporate Income & Expenditure
Funding

TOTAL INCOME -552,264
TOTAL BUDGET 884,813 TOTAL BUDGET 884,813

27
22.08

Service Description

Number of FTE's
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Human Resources
Total staff employed

                                                                                                                                                                                                                                                                                                                                                                                                   
.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
.                                                                                                                                                                                                                                                               Archive and 
Records Management Service: is dedicated to preserving, sharing and celebrating the rich cultural heritage of Dorset and in safeguarding the Council’s 
paper and electronic records.  The Joint Archive Service is delivered in partnership with BCP Council and operates within the Dorset History Centre.  Dorset 
History Centre houses Dorset's local archives and local studies library for Bournemouth, Christchurch, Dorset and Poole where we collect, preserve and 
make documents available to view either via paper, parchment, printed, audio-visual or digital records.  We carry out conservation work to support projects 
relating to history and heritage in Dorset.                                             .                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Our records management service: is a dedicated corporate function that receives records and supports good records management to shape the 

 development of efficient operaƟonal procedures, solid legal evidence and the miƟgaƟon of risk to the authority.                                                                              .                                                                                                                                                                                                                                                                                                                                           
Our museums advisor: is based at the history centre and supports both BCP and Dorset Councils and is funded by both authorities in association with South 
West Museum Development.  We support 28 accredited museums across BCP and Dorset in areas such as governance, volunteering and collections as well 
as supporting the delivery of many far-reaching projects which attract external funding.
Historic Environment Record            provides the database containing archaeological and listed buildings data for the whole of Dorset. 
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Budget Area Partnerships Node 10007

Service Area Budget
£

Budget Analysis Budget
£

Community & Public Protection 4,312,080 Internal charges 519,205
Authority Costs
Pay 9,252,877
Premises 128,477
Transport 73,706
Supplies & Services 2,859,427
Transfer Payments
Levies & Precepts
Third party 11,746,920
School Budgets

TOTAL EXPENDITURE 24,580,612
Government Grants -15,566,769
Reimburse. & Contrib. -930,059
Fees & Charges -3,771,704
Internal Charges
Corporate Income & Expenditure
Funding
Movement in General Fund
TOTAL INCOME -20,268,532

TOTAL BUDGET 4,312,080 TOTAL BUDGET 4,312,080

245
174

Service Description
Public Health and Regulatory Services protect the wellbeing and safety of residents by delivering environmental health functions—such as nuisance 
control, animal welfare, pest control, workplace health and safety, and food hygiene regulation—alongside Trading Standards activities that ensure 
fair and safe trading, support businesses, respond to consumer complaints, and safeguard vulnerable residents while maintaining the integrity of the 
food chain. The service also oversees food safety standards, including food quality, labelling compliance, and risk‑based inspections across primary 
production and local businesses, and manages licensing and registration regimes that uphold community safety and ensure compliance with statutory 
requirements. Additionally, bereavement‑related duties include arranging public health funerals where required, ensuring dignified processes in 
accordance with statutory responsibilities.
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Human Resources
Total staff employed
Number of FTE's
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Budget Area Central Finance Node 10008

Service Area Budget
£

Budget Analysis Budget
£

General Funding -9,040,888 Internal charges
Capital Financing 19,075,667 Authority Costs
Contingency 8,554,236 Pay 11,092,221
Central Finance -482,608,692 Premises
Precepts/Levy 746,176 Transport
Retirement Costs 1,706,900 Supplies & Services 16,463,162

Transfer Payments
Levies & Precepts 845,961
Third party
Movement in General Fund 20,000,570

TOTAL EXPENDITURE 48,401,914
Government Grants -19,252,497
Reimburse. & Contrib.
Fees & Charges
Internal Charges -197,326
Corporate Income & Expenditure -4,060,000
Funding -482,458,692
Cost Centre Balances -4,000,000
TOTAL INCOME -509,968,515

TOTAL BUDGET -461,566,601 TOTAL BUDGET -461,566,601

Service Description
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The Central Finance area holds the general budgets for non service specific funding and payments. This includes Council Tax & Business rates 
income, as well as other general funding/grants payable to the Council.  It hold budgets for capital financing, contingency and the payments 
of precepts and levies. 
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Budget Strategy and Medium Term Financial Plan (MTFP)

Please copy and paste the link below into a web browser to view the Budget Strategy and Medium Term Financial Plan. 

https://moderngov.dorsetcouncil.gov.uk/documents/s50211/Cabinet%20MTFP%20and%20budget%20report%20including%20appendices%201%20-%206.pdf
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Reserves at 31/3/25

55



Medium Term Financial Plan - Summary
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