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Priority 1

Priority 2

Priority 3

Your organisation’s
priority/ priorities

Health and Wellbeing — Lyme Regis
and Charmouth

Maximising Benefits of funding streams
for Lyme Regis & area economy, in
particular the Coastal Communities
Fund.

Community Engagement and
Consultation

Objective/s
(what are we seeking
to improve?)

The provision of Health services to
Lyme Regis and Charmouth, which are
currently separate to the rest of West
Dorset to improve. In addition, To
facilitate local groups contributing to
Health and Wellbeing, e.g Foodbank,
Community Lunches. Addressing
dementia and issues contributing to
social isolation. Self-sustainability of
Health and Wellbeing groups

Enhancing the visitor experience in
Lyme Regis to encourage “stay and
pay”. Management of the Coastal
Community Fund local bid.
Engagement with the community as to
their needs and wishes for the local
economy.

Encouraging out of season visits.
Update local plan

Ensure that local residents are
aware of issues that may affect
them and undertake (upon
request by relevant funding
body) Community Consultations.
Relevant research to support
local funding bids.

Evidence of Need

Difficulties routinely experienced and
reported to PPGs of healthcare access
on the other side of Dorset (or Devon).
Evidence continues to grow, despite the
best intentions of local health teams,
patients are not seeing an improvement
in their own outcomes. This particularly
relates to mental health, elderly, young
people. Online survey conducted over
current level of satisfaction with local
service provision in September. We
also have a significant percentage of
postcodes in Lyme Regis falling into the
lower quartile for poverty.

We have conducted several
consultations in the past and updated
this information in November and
December by consulting with the
majority of local businesses. This will
also drive the local plan re-write

Evidence of need provided by
relevant funding body and/or by
demonstrable need from one of
our other priorities eg. Heatlh
and Wellbeing survey

Action (how will we
achieve this?)

We routinely engage closely with the
CCG with the aim of influencing local
decision making.

Establishment of volunteer base for
Health and Wellbeing activities

Explore potential of re-establishing a
chamber of commerce. Management of
the current stage 2 round 5 bid in
conjunction with our project Manager
Simon Williams

Use of community consultations
via public meetings. Online
survey resources. Volunteers
conducting research on our
behalf.

Led by

LymeForward Health & Wellbeing
Group coordinating local groups such
as PPGs.

LymeForward Coastal Communities
Team

LymeForward and/or relevant
funding body
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Timescale

Ongoing

Ongoing

Ongoing

Key outcomes
(how will we measure
success?)

Little or no input from LymeForward
required in Health and Wellbeing
groups. Greater patient satisfaction
scores from PPG.s and surveys.
Resolution of care provision

Successful delivery of the CCT projects
resulting in positive visitor feedback and
positive national publicity for Lyme &
Charmouth as an out-of-season
destination leading to more out-of-high
season visitors.

Provision of opportunities for
people to have their say.
Promotion of opportunities
(whether via LymeForward or
other)

Wider engagement with the
public via usage and feedback

Progress Update

(what has been
achieved as at
the date of
review, how
are you
progressing
against  your
planned
outcomes)

Re-established Foodbank in
conjunction with LymeForward
member, Lyme Regis Development
Trust. Established and developed
vibrant and abundant volunteer base.
We are close to being able to let this
run itself acting only as financial
controller. Regular programme of
Health and Wellbeing Activities
including Community Lunches, Meet
and Remember. Cancer support group
now self-sustaining

Starting to establish our Care Links
Lyme programme which is about Lyme
and the surrounding areas starting to
look after themselves. Detailed
mapping, already under way, of health
and care services, whatever their
nature, for clinical and public
information (part of the 'social
prescribing' agenda)

systematic explanation in accessible
language, for public consumption, of
how particular aspects of health and
care 'work’, and what people are entitle
to expect: for example, a summary of

Our main round 4 project of the River
Lim path is almost complete which has
meant that with the use of local
contractors we have brought in just
over £200k into the local economy. This
has also been designed to ease the
transit of people from the local
campsites and accommodation into
Lyme Regis Town itself.

We are now into Stage 2 of round 5,
which if ultimately successful will mean
that over £700k is spent on projects in
the Lyme Regis and Charmouth area
With visitor enhancements to both the
seafront and the town forming part of
the bid, this will further enhance the
appeal of both Lyme Regis and
Charmouth as an out of season
destination.

We also collaborated with our partner
Lyme Regis Development Trust to help
them secure funding of £24k to enable
better wheelchair access to the Hub
building which houses youth groups
and other organisations.

We have established a large
mailing list of members and
supporters with whom we can
get information to swiftly.

We have conducted 2
consultations in Q4 2018 — one
to establish revised need so the
local plan, and a smaller one to
establish the effectiveness of
the Gateway card scheme in
Lyme Regis.
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999 Ambulance response has already
been published, and similar work on
hospital discharge arrangements is in
hand

establishing Home-Start volunteers in
Lyme and Charmouth as a partial
response to reductions in statutory
services for children and families
developing Patient Participation Groups
to ensure participation

using the Frome Model of Care as an
exemplar of how 'prevention at scale’,
'social prescribing' and 'integrated care'
can be delivered locally in a
straightforward way.

10 separate external meetings held by
Health and Wellbeing group members
in Q4 2018.

Managed to get representatives of
LRTC, UPC and CPC all to sign joint
Councils' letter of support for Health
and Wellbeing groups activities and
efforts which to health & care senior
directors.

Started initial work with our member
Lyme Regis Development Trust on a
community café.

Comments

RAG (red/amber/
green)*

Amber

Amber
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Any questions about this report Chris Tipping on 01297 441224 or lymeforward@gmail.com




