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Affordable Housing 2012

Evidence and proposed Local Plan 
Policies



• The evidence:-
– Strategic Housing Market Assessment (SHMA) 

Update
– Employer and Employee Research Project

• The response
– Proposed Local Plan Policies
– Affordable Housing Supplementary Planning 

Document 



NPPF requirements
Local planning authorities should have a clear understanding of housing needs in their 
area. They should prepare a Strategic Housing Market Assessment to assess their full 
housing needs, working with neighbouring authorities where housing market areas 
cross administrative boundaries. 

The Strategic Housing Market Assessment should identify the scale and mix of housing 
and the range of tenures that the local population is likely to need over the plan 
period which:

•meets household and population projections, taking account of migration and 
demographic change;

•addresses the need for all types of housing, including affordable housing and the 
needs of different groups in the community (such as, but not limited to, families with 
children, older people, people with disabilities, service families and people wishing to 
build their own homes); and

•caters for housing demand and the scale of housing supply necessary to meet this 
demand;



SHMA – Age Profile



SHMA - Households



SHMA - Tenure

Households by Tenure
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SHMA – Housing Stock

Housing Stock Profile
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SHMA - Completions



SHMA - House Prices



SHMA – Sales Activity



SHMA – Entry level purchase

Entry Level House Prices July 2011
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SHMA – Cost of renting

Monthly Rental Cost Comparison (July 2011)
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Household Reference Person

Tenure by age of HRP
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Age of First Time Buyers (national)

Percentage of all Mortgages to FTBs (1990 to 2010)
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SHMA - Incomes, Employment and 
Affordability 

• Key facts (2007-2011):-
– Increase in the number of workers in East Dorset

– Unemployment increased from 3% to 4.4%

– Household incomes increased by 4% over the 
period



SHMA – affordability of housing



SHMA – Housing Need



SHMA Housing Need (1)



SHMA Housing Need (2)



SHMA Housing Delivery

350



District Analysis



SHMA future housing model

• 201 market homes to meet household growth
– 54% larger (3+ bedrooms)

– 46% smaller (1/2 bedrooms)

• 140 affordable homes per annum (40%)
– 40% of affordable larger (3+ bedrooms)

– 60% of affordable smaller (1/2 bedroom)



SHMA Conclusions



Employer and Employee 
Research



Employer and Employee Research
“The social and economic consequences of unaffordable housing for young workers in Christchurch 

and East Dorset”

Main aims:-

– To better assess the long-term economic and social impact of an undersupply of housing provision for 
younger working households.  Does the evidence suggest a long-term risk of an inadequate workforce? 
Does the evidence suggest the potential loss of employment opportunities or even business closure?

– To provide an additional evidence base demonstrating the connections between the provision of 
appropriate and affordable housing, and sustainable economic growth within East Dorset and Christchurch

– To inform emerging local housing and planning priorities, ensuring that Local Plan and future housing 
allocation policies – and tenancy strategies – award adequate importance to the provision of housing (both 
market and affordable) for younger working households in sustain economies and communities. 

•WHY?...........



Housing & demographic time-bomb? 

Extract from SHMA Update



Employers: present location

The importance of location
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Employers: Future location?

Future location

0

10

20

30

40

50

60

70

Rural Small Large

We could operate from a base outside

the area but this presently offers no

competitive advantage

We could operate from a base outside

the area but the location offers quality

of life advantages

We could operate from a base outside

the area and this may be open to

review  in the future

The location is ideal because its

position gives good access to the

southeast and southw est of England



Employers: Housing impact?

Cost of housing in Eastern Dorset and economic growth
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Employers: Affordable Housing 
Impact?

Affordable Housing in Eastern Dorset and economic growth
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Independent Younger households
Figure 8.10 Independent household attitudes to moving closer to work

Total Privately 

Renting

Owner 

Occupied

HA Council Other Tenure

1st Yes I’d like to consider it, 

especially if it was cheaper 

than where I live now

38% 12 1 1

2nd Yes I’d like to consider it even if 

it cost the same as I’m paying 

now

24% 5 2 1 1

3rd I’m not sure. I might consider it 

but the place I live now works 

well for me and the second 

person

16% 2 4

4th No I don’t want to live closer 

because I like where I live 

14% 4 1

5th No I don’t need to move.  I 

already live close to work in a 

place I can afford. 

8% 3



Younger people “at home”
Figure 8.14 Housing attitudes and aspirations of those living in a family home

1 I don’t think I’ll be able to afford a place of my own unless I’m sharing the cost 23%

2 I would like to have a place of my own right now but I can’t afford to rent privately 21%

3 I’d like to buy when I leave home and I’m saving for a deposit 17%

4 I’d like to buy and I have a deposit but nothing is available in my price range where I want to 
live

8%

5 I’ve got a student loan to repay so I can’t afford anywhere yet 8%

6 I’d like to move out but I could afford a shared-house and I don’t want that 8%

7 I’d like to rent a place to locally but there’s nothing available 4%

8 I’d like a Housing Association home to rent if one was available 4%

9 I’d eventually like a place of my own but I don’t think I’m ready yet 4%

10 I’m happy living at home and have not yet considered living independently. 2%

“There are no options for young people in the area!!”; “I have just purchased a flat but not moved in as it is a mess”

“Key worker housing should be open to council employees also”

“I would like to buy my own house but I am not aware of any shared ownership in conjunction with the council, and 
that is the only way I could afford to get on the housing ladder”

“Me and my partner would like to buy a property in the area but cannot afford to do so and I have a loan to pay off so 
cannot afford to save at this time”

“I'm going to university soon so there's no point finding a new house;  “Deposit for house too high for first time 
buyer”

“I'd like to purchase a home through the FirstBuy scheme but there aren't many developments local to me”



Younger people living “at home”

Location Preferences
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Younger people living “at home”

Accommodation Preferences
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Younger people living “at home”

Tenure Preferences
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Findings and recommendations

• Not experiencing recruitment issues but serious concerns about long-
term consequences of the housing market and ageing population on
the economy and future work-force

• Need for a pre-emptive strategy to re-balance the housing stock 
profile

• If B&P left to fill gap will increase polarisation and heighten 
concentrations of older people in EDDC – a risk to attracting future 
inward investment

• Market housing as well as affordable housing to meet local demand 
and attract skilled workers

• Target rural housing provision in sustainable settlements
• More entry level housing will provide scope to grow the PRS
• To develop a joint strategy incorporating the entire Housing Market 

Area 
• Different policy responses for EDDC & CBC



Proposed Local Plan Affordable 
Housing Policies



Provision of affordable housing: LN3
In order to maximise the delivery of affordable housing the 
Councils will require:

•All greenfield residential development which results in a net 
increase of housing is to provide a minimum of 50% of the 
residential units as affordable housing on the site unless 
otherwise stated in strategic allocation policies. All other 
residential development which results in a net increase of 
housing is to provide a minimum of 40% of the residential 
units as affordable housing on the site.

•A financial contribution provided by the developer will be 
acceptable on sites of under 5 units where it is not possible to
provide affordable housing units on site.



Provision of affordable housing: LN3

• On sites of 5 or more dwellings provision should 
be on-site but where it is not possible to provide 
affordable housing units on the site, off-site 
provision on an alternative site may be 
acceptable.

• If an alternative site is not available, a financial 
contribution in lieu of provision may be accepted.

• Financial contributions should be of equivalent 
value to on-site provision.



Provision of affordable housing: LN3

• Conditions or legal obligations will be used to ensure that 
affordable housing is secured and retained for those in housing 
need and with a local connection.

• The mix of units will be subject to negotiation and agreement with 
the Council but in any event must reflect local housing needs 
identified in the latest Strategic Housing Market Assessment.

• Tenure split should normally allow for 30% intermediate housing,
with the remainder being affordable rented or social rented.

• Any planning application which on financial viability grounds 
proposes a lower level of affordable housing provision than is 
required by this policy must be accompanied by clear evidence.



Affordable Housing Exception Sites:LN4
Exceptionally land adjoining the defined rural and urban settlements which would otherwise be 
considered inappropriate for development may be developed in order to provide affordable housing, in 
perpetuity, provided that:

•The housing comprises 100% affordable housing.
•Secure arrangements are included to ensure that its benefits will be enjoyed by successive as well as 
initial occupiers.
•The proposed development would provide a mix of housing size and type which meets demonstrated 
local housing needs as identified in the Strategic Housing Market Assessment.
•The development is small scale and reflects the setting, form and character of the settlement
•and the surrounding landscape.

•This policy will apply to the following settlements:

•East Dorset
•West Moors; St Leonards and St Ives; Three Legged Cross; Alderholt; Cranborne.
•Furzehill; Gaunts Common; Gussage St Michael; Gussage All Saints; Hinton Martell; Holt.
•Horton; Longham; Shapwick; Sixpenny Handley; Sturminster Marshall; Wimborne St Giles.
•Witchampton; Woodlands.

•Christchurch
•Land Adjoining the built up area of Christchurch
•Burton; Winkton



Affordable Housing Supplementary 
Planning Document

• The housing and affordable housing context
• What is affordable housing
• Getting the right amount of affordable housing
• Getting the right mix of housing 
• The quality and design of affordable housing
• Where the affordable housing should be provided
• Maximising affordable housing provision
• Sheltered, Supported and Extra Care Housing
• Financing and Securing affordable housing
• Negotiating, Viability and Commuted Sums
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